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About 
Enterprise 
Bureau
Enterprise Bureau (EB) is an Enterprise Support Organization (ESO) and a 

media platform for stakeholders of early-stage entrepreneurship.

EB provides an enabling framework to connect and inform innovators, early-

stage entrepreneurs, Venture Capital (VC) firms, and start-up partners using 

data and intelligence on news, insights, funding, and opportunities in the 

start-up ecosystem. 

EB uses its digital platform to provide a safety net for youth start-ups to 

leverage opportunities and enhance interactivity with other ESOs to scale 

up their businesses.
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As we reveal the Megatrends of Job Creation in 

Africa, it is crucial for the Government and all Industry 

leaders to acknowledge the pivotal role they play 

in shaping the future of work on the continent. By 

adopting innovative policies, promoting collaboration, 

and investing in strategic sectors, collectively we can 

unleash the full potential of Africa’s workforce and 

propel inclusive economic development.

This comprehensive analysis illuminates key factors 

propelling employment opportunities throughout 

the continent. We are confident that this report 

will serve as a valuable resource for policymakers, 

e ntre p re n e u r s ,  a n d  st a ke h o l d e r s  d e d i c ate d 

to fostering sustainable economic grow th and 

prosperity in Africa.

Let us collaborate closely to construct a brighter 

tomorrow for future generations.

The Executive 
Director’s Remarks  
- Ms Anne Ethel Komlaga

Anne Ethel Komlaga
Executive Director,  

Enterprise Bureau
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Introduction
In a rapidly evolving global landscape, 

A f r i c a  s t a n d s  a t  t h e  p re c i p i c e  of 

transformative change, propelled by a 

convergence of socioeconomic factors 

and technological  advancements .  As 

the continent navigates its demographic 

dividend and embraces the digital age, 

understanding the megatrends shaping 

job creation becomes imperative. 

This report synthesizes extensive research, 

insights from roundtable discussions, and 

comprehensive surveys to delve into the 

multifaceted dynamics driving employment 

opportunities across Africa. By examining 

the interplay of innovation, urbanization, 

skills development, and inclusive growth 

strategies, this analysis aims to provide 

actionable insights for policymakers , 

b u s i n e s s  l e a d e rs ,  a n d  st a ke h o l d e rs 

i nve ste d  i n  h a rn e s s i n g  Afri c a’s  va st 

potential for sustainable job creation in the 

21st century.
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The Current Job 
Landscape in Africa 

i.	 The Existing Employment Challenges 
and Opportunities in Africa 

In recent years , there has been a growing demand for skilled 

professionals in Africa’s fast-growing economy. Many industries are 

seeing growth and investment in technology, finance, agriculture, and 

manufacturing. In addition to traditional sectors like mining and tourism, 

the continent is also expanding in healthcare and renewable energy. 

Some countries are experiencing challenges with unemployment 

rates or political instability, but overall, the job market in Africa offers 

opportunities for those with the right skills and training.

There are several employment challenges and opportunities in Africa, 

from country to country. Some of the main challenges include high 

unemployment rates, particularly among youth and women; inadequate 

infrastructure, which limits economic growth and job creation; political 

instability and conflict in some areas; insufficient access to education 

and training programs for certain populations; and a mismatch between 

skilled workers available on the market versus employers’ specific 

needs.

However, there are also many exciting opportunities emerging across 

the continent. For example, Africa’s technology sector is booming, with 

startups springing up in hubs like Nairobi (Kenya), Lagos (Nigeria), Cape 

Town (South Africa), Casablanca (Morocco) or Cairo (Egypt). Similarly, 

renewable energy projects such as large-scale solar power plants are 

taking off in countries like Morocco and Rwanda. Other growing sectors 

cross-wise the continent include agribusinesses that rely on modern 

farming methods & supply chains as well as companies utilizing new 

digital payment systems to improve local commerce efficacy. With its 

huge potential customer base, hundreds of millions of young people who 

will shape market trends in years to come, entrepreneurs have strong 

incentives for innovating fresh technologies into myriad industries.

Overall while still very challenging indeed - especially given COVID-

19 related impacts across phases of African economies/ job sectors, 

exploring tailored strategies/ projects targeting skills acquisition/ 
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training might prove promising support measures aimed at 

capitalizing non-utilized labor force potentials lying ready-

to-be-harnessed within African workforce.

ii.	Understanding the Influence of 
Technology on Job Creation 

Technology has penetrated Africa to a significant extent, with 

many African countries experiencing a tech boom in recent 

years. In particular, the rise of mobile phone usage has led 

to increased internet access and connectivity across the 

continent, creating new opportunities for entrepreneurs and 

businesses.

The growth of technology is also having a positive impact 

on job creation in certain sectors. For example, startups are 

emerging across Africa’s tech industry, driving innovation and 

boosting employment levels in regions like Silicon Savannah 

(Kenya) or Yabacon Valley (Nigeria). Furthermore, increasing 

numbers of multinational companies are setting up technology 

hubs on the continent which provide technical skills training 

centres for young Africans who want to get into programming, 

thus offering increased opportunities for skilled workers while 

stimulating local economies by drawing in investment.

H oweve r,  it ’s  i m p o r ta nt  to  n ote  th at  w h ilst  m o d e rn 

technologies provide potential gains both social & economic 

at various levels within different African populations and also  

provided adequate connectivity, there is still  insufficient 

access by poor/ uneducated parts of society due to limited 

fibre optic cable laying and electricity availability as well as 

difficulties such as language barriers especially when trying to 

collaborating with advanced tech companies outside African 

borders. Thus, targeting support plans addressing this digital 

divide include e.g., possible initiatives aimed at enhancing 

accessibility through subsidies/ public-private partnerships/ 

internationally funded projects.
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iii.	Analyzing the Impact 
of Globalization on the 
African Job Market 
Globalization has had both positive and negative 

impacts on the African job market. The increased 

flow of goods , ser vices , and capital across 

borders has opened up new opportunities for 

African businesses to access international 

markets and attract foreign investment. This can 

lead to job creation in sectors like export-oriented 

manufacturing or service industries.

However, globalization also creates challenges 

for some segments of the labour force as local 

producers may struggle to compete with cheaper 

imports from abroad. Moreover, global economic 

recessions like the one sparked by the COVID-19 

pandemic have inevitably hindered trade uptake 

e.g.,  disrupting already fragile supply chains 

& hurting production capacities laid down by 

several firms within Africa’s fragmented regional 

markets/ sub-markets.

As an example of globalization’s impact on 

Africa, according to World Bank data, between 

2008 -2015 African expor ts grew at a rate 

higher than those exported globally but many 

countries still  largely rely mainly on primar y 

products (commodities) exports rather than 

value-added goods/ services. Therefore, there 

exist  ne e ds/ reasons/ en demic p res sures 

linked with institutional-investment gaps and a 

lack of domestic policies aiming at internalizing 

sustainable growth.
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Megatrends Shaping 
Job Creation in Africa 
Several megatrends are currently shaping job creation in Africa. One of 

the most important is urbanization, as people continue to flock to cities 

across the continent in search of economic opportunities and better 

living standards. This trend has led to increased demand for services 

like transportation, hospitality, and retail while also prompting growth in 

construction-based sectors (building homes & developing infrastructures).

Another significant factor impacting employment within Africa relates 

to population dynamics especially youth unemployment rates whereby 

governments/ NGOs/network initiatives focusing their energy on matching 

relevant education/ training programs with current market needs could 

help remedy this situation. Similarly investing more effort into capitalizing 

renewable resource -based industries such as agribusiness through 

efficient processing facilities, and supply chain management mechanisms 

increases local productivity levels thus boosting the country’s GDP.

Furthermore, because globalization continues penetrating African markets 

led by consumer-demand issues, technology transfers trending towards 

digitization services, various companies have long realized potential lucrative 

operations at different locations e.g., moving customer-services hubs from 

overseas back home with relatively cheaper overheads & tax incentives 

attracting foreign investments etc. These changes must be adequately 

managed among stakeholders such as possible trade unions setting 

up protection measures for employees’ rights, fair wages, competition 

standards, emissions control, litigation lawsuits, environmentally-friendly 

options, government debt reduction policies, and explored export-bloc 

deals.
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i.	 The Rise of The Digital Economy and Its 
Potential for Employment Growth 
The rise of the digital economy has been a significant driver of employment 

growth in Africa , with an increasing number of businesses leveraging 

technology to transform their operations and reach new markets. According 

to data from the World Bank, sub-Saharan Africa’s total mobile subscriber 

base reached over 456 million at the end of 2019, indicating significant 

potential for expanding e-commerce and other digitally-driven industries.

One example is the burgeoning fintech industry in Africa which has 

disrupted traditional finance systems on many fronts. Companies such as 

Flutterwave (Nigeria) raised $170m recently & Zazu Africa (Zambia) has 

created online/ offline payment platforms attracting millions of African 

users who can send/receive money both domestically across the border 

instantly without any transaction fees/internet-connected devices. This 

financial digitization offers newer ways of paying bills/loans reducing 

time-efforts resources previously expended creating greater efficiency 

within cumbersome bureaucracies. Currently, existing infrastructures are 

capable of improving under-served/ marginalized populations’ access to 

credit services, promoting start-up expansion opportunities leading to 

increased local economy vibrancy.

Another rapidly growing area is the e-commerce sector in line particularly 

with online marketplaces like Jumia operating across multiple countries 

providing customers a wide variety of products and easy shopping 

experiences . Logistics concerns are addressed via innovative tech 

solutions permitting faster deliveries, wider coverage, rural-based clients’ 

handphone orders, maximizing access and convenience possibilities 

through big-data analysis, better targeting, and advertising efforts among 

others.

Overall, these developments suggest that job creation will continue to be 

driven by digital transformation as entrepreneurs and established firms tap 

into new revenue streams supported by efficient supply chain networks. 

Similarly notable initiatives aimed at bridging the skills gap involving core 

in-demand domains include the Google Digital Skills program, Youth 

Connect Initiatives in Africa, Co- Creation Hubs and AfroLabs working 

towards building young workforce capabilities and nurturing entrepreneurial 

spirits.
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ii.	 The Growing Importance of 
Sustainable Development and 
Green Jobs

Sustainable development and green jobs are 

becoming increasingly important in Africa 

due to the continent ’s a b un da nt natural 

resources and growing awareness of the need 

for environmentally responsible practices . 

According to a report by the International 

Labour Organization, sustainable development 

could create up to 24 million new jobs globally 

by 2030.

One example of this trend is the proliferation 

of renewable energy projects in Africa such as 

solar, hydro,  geothermal,  and wind power sites. 

In Kenya alone  there  has  been  significant 

investment with  an  upward potential exceeding 

$25bn into clean energy starting from early 

2014 cutting carbon pollution and reducing 

g re e n h o u s e  g a s  e m i s s i o n s ;  g e n e rati n g 

thousands of oppor tunities ranging from 

construction roles, assembling turbine blades, 

mounting photo-voltaic panels, implementing 

of f- g ri d  s o l uti o n s /  syste m  i n st a l l ati o n s , 

monitoring operations and ensuring lifecycle 

maintenance as well looking for innovative 

divisions fueling sector growth potential.

Another key area driving job creation within 

Afri c a n  s u st a i n a b l e  i n d u stri e s  i n c l u d e s 

wa ste  m a n a g e m e nt /  re cyc l i n g  syste m s 

implementation- RTL (South Africa) Omang 

(Kenya),  Zo o mlio n  G ha na  a m o ng  oth ers 

offering waste collection and processing 

ser vices , addressing cities’  dense urban 

locations & rural populations and ultimately 

leading environmental-friendly and pollutions 

mitigating visions providing employment 

opportunities.

The agricultural industry also plays  an essential 

role in promoting sustainability through eco-

farming/ good agriculture practice principles 

aimed at raising crop productivit y while 

balancing preservation and protecting land-

soil-water biodiversity-conscious methods. 

Generally, these developments highlight how 

sustainable development is rapidly emerging as 

a valuable driver of job creation across multiple 

sectors within Africa. This trend is expected to 

continue as companies increasingly recognize 

the economic benefits of socially responsible 

business practices for long-term gain.  Also 

setting standards towards advanced world 

outlook serving efficiency through healthier 

productive environments therein.
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iii.	The Role of 
Entrepreneurship and 
Innovation in Job Creation
Entrepreneurship and innovation are critical 

drivers of job creation acros s the world , 

i n c l u d i n g  Afri c a .  Ac c o rd i n g  to  a  re p o r t 

by  the  G lobal  Entrep reneurs hip  M onitor, 

entrepreneurs create around three million jobs 

annually within emerging markets.

One example of this trend is seen in Nigeria’s 

s t a r t- u p  e c o s y s te m  w h i c h  h a s  g r o w n 

rapidly over recent years thanks to various 

entrepreneurship initiatives developed through 

i n c u b ato r/  ac c e l e rato r  p ro g ra m m e s  l i ke 

those run by CCHub & iDEA Hub. These hubs 

provide financial  and  mentorship support 

alongside access to extensive entrepreneurial 

networks providing budding business ventures 

and adequate resources particularly when 

developing sophisticated technology-driven 

business models aimed towards efficient digital 

supply-chain management.

A n oth e r  s i g n ifi c a nt  c a s e  stu d y  i nvo l ve s 

Eth i o p i a’s  e n d e avo u r s  towa rd s  b u i l d i n g 

c o m p re h e n s ive  I CT- b a s e d  s k il ls  tra in in g 

p r o g r a m m e s  e s t a b l i s h i n g  g o v e r n m e n t-

operated colleges. Parallel leading and private-

run institutions aiming at producing high-quality 

software. 

Innovation too plays an increasingly influential 

role in generating employment prospects 

and offering novel pathways, new products 

a n d  s o l u t i o n s .  P ro d u c t i o n  sy ste m s  v i a 

new  A I  inte gration  /  rob otic s - ada ptation 

measurements are reducing error rates thereby 

increasing productivity. 

Generally, entrepreneurial creativity coupled 

with innovative technologies is among the 

powerful forces shaping Africa’s future of work 

and potentially revolutionizing agriculture, 

mining , fintech , and mobilit y among other 

sectors producing scalable investments and 

opening a vast number of opportunities that 

have yet unprecedented socio - economic 

implications across peer nations.
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Strategies to Foster 

Job Creation 
Many strategies can be used to foster job creation, including investment in 

education and skills training, supporting small and medium-sized enterprises 

(SMEs), encouraging entrepreneurship and innovation, promoting sustainable 

development practices, attracting foreign direct investment (FDI), and improving 

infrastructure.

Education is a key factor in creating employment opportunities as it equips 

individuals with the necessary skills for current and future industries. This 

includes vocational training programs as well as advanced degrees aimed at 

developing practical applications through value-adding knowledge sets.

Supporting SMEs has been a successful job creation strategy worldwide as 

they represent the largest employers of people across multiple sectors both 

locally and regionally by providing increased liquidity to innovatively-driven start-

ups. Collaborative spaces too are among the success elements complementing 

mainstream initiatives such as mentorship, access to credit, enhancing capacity-

building/ collaboration and partnerships, etc

Encouraging entrepreneurship not only spurs economic growth but also creates 

new jobs. Governments should create favourable conditions by streamlining 

bureaucratic processes or starting up business incubators/ accelerators tailored 

towards niche area targeted industries and inclusive banking solutions.

Promoting sustainable development practices requires investments made 

by governments towards promoting cleaner energy, efficient transportation, 

fundamental commitments to modernising green technologies/ systems and 

green industrial policies enabling closer public-private cooperation frameworks 

setting standards.

Improving infrastructure such as logistics, digital media, connectivity and more 

effective tax regimes.

page | 12
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i.	 Developing a Skilled and Adaptable 

Workforce for Future Job Demands 

ii.	 Encouraging Public-Private Partnerships 

for Job Creation 

A good case study to illustrate the need for 

developing a skilled and adaptable workforce 

for future job demands is the shift towards 

a uto m ati o n  i n  m a n ufactu ri n g  i n d u stri e s . 

According to a report by McKinsey &Company, 

up to 800 million jobs could be displaced 

globally by automation and other labour-saving 

technologies by 2030.

T h i s  p re s e nt s  a  g re at  o p p o r tu n it y  fo r 

companies that invest in their workforce’s 

skills and abilities. For example, BMW has 

established an advanced skill training program 

called “Q ualification N ew Visions” aimed 

at providing its employees with vital digital 

competencies needed for the transition from 

traditional production processes to Industry 

4.0.

Through this program, employees receive 

comprehensive training on digital topics such 

as data analysis, the Internet of Things (IoT), 

robotics, virtual reality (VR), and augmented 

reality (AR). This investment in human capital 

allows BMW workers to gain new skills rather 

than becoming obsolete due to technological 

changes.

Accordingly, more studies like Prognos Fact 

Sheet Autopilot Deutschland 2021 put forward 

the fact that industry leaders must implement 

education programs to boost companies’ 

a d o pti o n  rate  of  AU TO M AT ED  CY B ER 

PHYSICAL SYSTEMS.

One strong case for public-private partnerships 

(PPPs) in job creation is the joint initiative 

between the government of Tanzania, the World 

Bank Group and private sector companies in 

developing hydropower projects. This PPP has 

created over 3,000 new jobs while boosting 

access to electricity across the country.

Another example is the Partnership for Youth 

Employment in Nigeria (PYE), established by 

USAID and the Coca-Cola Company. Intending 

to provide employability skills training to 25,000 

young Nigerians, PYE has already trained more 

than 18,500 youths with many successfully 

finding employment opportunities.

In India , the Gujarat International Finance 

Te c - C it y  (G I F T  C it y)  p roj e ct  wa s  m ad e 

p os sible through a PPP mo del b et we en 

government entities and private firms such as 

Tata Communications Limited. This project 

has generated thousands of new jobs while 

providing significant economic benefits to its 

host state.

Additionally,  organizations like the Global 

A p p re nti c e s h i p s  N et wo rk  wo rk  towa rd s 

creating partnerships between businesses 

and other stakeholders to provide effective 

apprenticeship programmes that prepare youth 

for quality employment opportunities around 

the world.
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iii.	 Promoting Regional Integration and 

Intra-African Trade for Increased Job 

Opportunities 

The African Continental Free Trade Area 

(AfCFTA) among others present several good 

cases for promoting regional  integration 

and intra-African trade for increased job 

opportunities. According to the United Nations 

Economic Commission for Africa (UNECA), 

AfCFTA has the potential to create 2 million 

jobs annually and increase intra-African trade 

by 33% .

The agreement, which came into effect on 

January 1st, 2021, aims to boost economic 

grow th through tariff  reductions and the 

removal of non-tariff barriers. By integrating 

African economies ,  businesses will  have 

access to new markets while also lowering the 

costs of goods produced within the continent.

One example of intra-African trade is Burkina 

Faso’s exports of cotton fibre to Senegal where 

it is transformed into textiles before being 

shipped back. This cross-border collaboration 

creates jobs along each step of the supply 

chain contributing positively to both countries’ 

economies.

In addition, regional integration can help foster 

innovation as partnerships between countries 

lead to knowledge sharing and collaboration 

towards common goals . This will  result in 

more sustainable solutions that addres s 

local challenges while creating employment 

opportunities across different sectors.

As the headquarters of AfCFTA , Ghana has 

shown a commitment to promoting regional 

integration and intra-African trade. In 2019, 

Ghana was ranked as the second-best country 

in Africa for ease of doing business by the 

World Bank Group.

G hana has also implemented policies to 

promote regional integration including reducing 

tariffs on goods from ECOWAS countries . 

The government of Ghana has established a 

National Import Export Board (NIEB) which 

aims to fac il itate trade b et we en Afric an 

countries through capacity building initiatives 

and promotion of export-oriented enterprises.

In addition, Ghana recently hosted its first 

Intra-African Trade Fair (IATF) in 2018 which 

showcased local products while promoting 

intra -Afri c a n  trad e  o p p o r tu n iti e s  a m o n g 

exhibitors from over 45 African nations.

Another example is the “One District One 

Factory” initiative launched in 2017 aimed at 

boosting local manufacturing industries in each 

district. This program encourages locally made 

goods that can compete across borders further 

promoting regional integration and intra-

Africa trade with benefits such as job creation 

opportunities within this region.

It seems that Ghana recognizes the potential 

benefits of  mobil izing internal  resources 

towa rd s  e n c o u rag i n g  Afri c a’s  e c o n o m i c 

transformation without relying on external aid 

or debt significantly.

THE FUTURE OF WORK: EXPLORING THE MEGATRENDS OF JOB CREATION

page | 14



iv.	 Enhancing Investment in Critical Sectors such as Agriculture and Manufacturing 

The African Continent can take the following concrete steps with a focus on West Africa:

a.	 Improve access to finance: Governments could implement policies that support access to 

finance for small and medium enterprises (SMEs) involved in agriculture and manufacturing. 

This would help create more jobs while improving productivity in these sectors.

b.	 Provide adequate infrastructure: better roads, electricity grids, and telecommunications 

networks will lower production costs by cutting transportation expenses.

c.	 Increase research & development initiatives: Public-private partnerships focused on 

research and innovation can lead to new product lines or improvements of existing products 

which enhances quality outputs of manufactured goods without involving expensive capital 

investments raising their competitiveness.

d.	 Promote Technical education: Enhancing workers’ skills through technical schools, 

focusing on STEM subjects, should be considered an important future strategy for managing 

more intricate processes.

Ghana-specific strategy:

a.	 Encourage participation within the 

diaspora community towards Innovative 

acti o n  p la n s  w h e re  a s p e cts  fro m 

Ghanaian culture are leveraged upon 

by creating unique brand positioning; 

p rom oting  high  value - ad de d  lo c al 

commodities that offer opportunities 

for investment along countr y-wide 

advantage zones.

b.	 Establish targeted planning efforts 

u t i l iz i n g  G e o g r a p h i c  I n fo r m a t i o n 

System technology yielding datasets 

which provide initial linkages such as 

between promising crop types and 

market shifts.
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Overcoming Challenges 

Two cases supported with data that illustrate why it ’s important to overcome challenges for job 

creation are:

1.	 Youth Unemployment in Africa: According to the United Nations, over 60% of Africa’s 

unemployed population is made up of youth aged between 15 and 24. This presents a significant 

challenge for economic growth and social stability as unemployment can lead to poverty, crime, 

and political instability.  

2.	 Industrialization in Nigeria: Nigeria is one of the largest 

economies in Africa yet has struggled with high levels of 

youth unemployment despite its abundant natural resources 

including oil reserves - nearly halting its progress during recent 

times. Industrialization in Nigeria is imperative for addressing 

unemployment challenges, evidenced by data indicating that 

the manufacturing sector has the potential to create millions of 

jobs. With over 60% of Nigeria’s population under the age of 25, 

industrialization presents a unique opportunity to absorb the 

burgeoning workforce into productive employment. Additionally, 

diversifying the economy through industrialization can mitigate 

the country’s heavy reliance on oil revenues, fostering resilience 

and sustainability. 

These two cases showcase how critical it is to overcome challenges 

for job creation within Africa by utilizing strategic measures, 

polyculturalism and capturing opportunity windows determining 

localized context-specific & scaling interventions that best suit 

shared national objectives , and not only nation-wide socio -

economic prosperity levels but overall sustainable development 

goals pursued globally as well!

Therefore, overcoming this challenge by creating job opportunities through initiatives such as 

promoting regional integration and intra-African trade could lead to more stable societies with 

thriving economies. Furthermore, job creation efforts focused on young people have multiplier 

effects on other aspects like health indices via nutrition education or entrepreneurship programs 

since these demographics don’t tend towards entrenched vested interest groups but rather 

value-added innovation which advances communities holistically while reducing disparities!

For Job Creation
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i.	 Addressing The Skills Mismatch 
and Promoting Vocational Training 
African leaders can take the following practical steps, supported 

by data, to address the skills mismatch and promote vocational 

training:

a.	 Conduct labour market analysis:  Governments should 

prioritize conducting regular labour market surveys to identify 

changing demands for skill sets in specific sectors. This will 

help determine what types of vocational training programs are 

needed within a region.

b.	 Establish partnerships with industry: Government officials 

and vocational institutions need to partner with industry 

representatives from different sectors such as agriculture, 

manufacturing and technology systems among others towards 

curating relevant coursework largely reflective of current/ best 

practices which align  with student-training outcomes useful 

upon completing studies in conjunction with skillsets required 

across industries value chain capacities.

c.	 Increase investment in technical education:  The African 

Union recommends that African governments dedicate at least 

15% - 20% of their national budget to education while focusing 

further allocations specifically on upgrading highly-specialized 

capacity through initiatives like sponsoring local businesses 

investing and re-skilling employees.

d.	 S u p p o r t  e n t r e p r e n e u r s h i p  &  i n n ova t i o n  m i n d s et 

development: Programs which allow young people to gain 

skills beyond the classroom helping them develop ideas about 

creating ventures modelled by tech-based.

e.	 Encourage public-private partnerships (PPPs):  Engaging 

meaningful PPPs is key for addressing Africa’s employment 

problems since they broaden reach ,  integrate unique 

institutional strengths/ services where collaboration entails 

maximizing long-term worst-case scenario mitigation plans, 

allowing funding, targeting micro-grants, co-branding high-

demand emerging areas aimed towards driving up workforce 

incomes.
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ii.	 Tackling The Digital Divide and Ensuring Equal 
Access to Technology  
The digital divide is a big deal as it perpetuates inequalities and limits opportunities for those without 

access to technology. According to a report by the International Telecommunication Union, 49% 

of households in developing countries are still without internet access, compared to only 19% in 

developed countries.

To tackle this issue and ensure equal access to technology, practical steps can be taken such as:

With these practical steps, positive impact sustainable growth shall be realized through a thriving 

middle class plus an entrepreneurial culture founded on a professional vocational foundation whose 

members undertake holistic learning that enhances global competitiveness.

a.	 Government investment:  Governments 

should invest in building infrastructure that 

provides affordable internet connectivity 

for all  citizens. This includes expanding 

b ro a d b a n d  c ove r a g e  a n d  p rov i d i n g 

subsidies for low-income households.

b.	 Promoting public-private partnerships: 

Partnerships between private companies 

and governments can help bridge the 

gap by sharing resources and expertise 

towards establishing community service 

endpoints; initiatives which encompass 

e-learning facilities, developing localized 

content accessible via tablets or mobiles 

alongside extended Wi-Fi coverage, and 

Power deployment supporting para-statal 

utilities.

c.	 O f fe ri n g  d i g i t a l  l i te ra cy  p ro g ra m s : 

Programs that teach basic digital skills 

could enable people from underser ved 

c o m m u n i t i e s  ( l o w - i n c o m e  e a r n e r s / 

senior citizens) to get comfortable and 

m o re  ef fic ient  with  g ad g ets ,  up dates 

online, security basics etc enabling them 

to have convenient age -friendly virtual 

l ife  e n g ag e m e nts  l i ke  te l e c o m m uti n g 

s hop p er platforms ,  soc ial  net working 

& other ser vices enjoyed by analogue 

younger generations while also improving 

employment prospects.

d.	 R e d u c i n g  d ev i c e  c o s t s :  Ac c e s s i n g 

qualit y devices remains a barrier thus 

best practices include market regulation. 

Building awareness about cheaper buying 

a lte rn ati ve s  l i n k i n g  fi n a n c i n g  m o d e l s 

available supported by telecom, corporates 

& agricultural sector SMEs-based schemes. 

Supportive IP ownership arrangements, and 

subsidized branded campaigns targeted at 

promoting locally made designs.

By implementing these practical steps, we 

can reduce the impact of the digital divide by 

making universal accessibility possible hence 

higher Economic growth rates and Education 

Quality enhancement and overall well-being 

improvement!
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iii.	 Building A Supportive Regulatory Environment and 
Reducing Bureaucratic Hurdles  
Bureaucratic hurdles and unsupportive regulatory environments can be significant barriers to job 

creation. These challenges can result in long delays, high costs, and difficulties obtaining necessary 

permits or licenses for businesses. In fact, according to a report by the World Bank Group, nearly 

two-thirds of firms in developing countries consider government regulations as a major constraint 

on their operations.

To build a supportive regulatory environment that encourages job creation, practical steps can be 

taken such as:

a.	 Simplifying regulations:  Governments 

s h o u l d  re g u l a r l y  rev i e w  re g u l at i o n s 

and streamline them where possible by 

reducing the number of licenses required 

or shortening approval processes.

b.	 Promoting transparency:  Businesses 

must be able to access information about 

relevant policies easily and have adequate 

m e a n s  to  e n g a g e  w ith  G ove r n m e nt 

representatives . Attaining this requires 

Establishing mandatory public consultation 

periods & delivering accessible periodical 

publications across all  official channels 

helping enhance collaboration towards 

achieving common goals; Tax Payer Friendly 

Government Policies helps improve trust in 

government-private relations.

c.	 D eve l o p i n g  a n  e n a b l i n g  b u s i n e s s 

e n v i r o n m e n t :  F r i e n d l y,  i n c l u s i v e 

e c o s y s te m s ,  a n d  p a r a l l e l  c a p a c i t y 

education reinforce workforce productivity 

and profitability. This induces compliance 

and nurtures synergistic values.

d.	 Support effective resource allocation 

strategies:  Both public-private sectors 

need to collaborate and constructively 

work  to  of fer  incentives  suc h  a s  ta x 

exemptions aimed at scaling enterprises 

through incremental step-ups, and micro-

enterprises of fering c apacit y- building 

measures to draw upon complementary 

c a p a b il iti es  to  c o - c reate  va lu e  c h a in 

segments.

By implementing these practical steps toward 

supportive regulatory functions, we shall foster 

an improved business climate which promotes 

equitable opportunity, enhancing economic 

growth and overall well-being improvement!
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iv.	 Addressing Social and Gender Inequalities at The 
Workplace  
Social and gender inequalities at workplaces are significant threats to job creation. These 

inequalities can manifest in various forms such as unequal pay, limited opportunities for promotions, 

and workplace harassment. Research shows that promoting diversity and inclusion within the 

workforce not only reduces these barriers but also improves business outcomes.

Several case studies demonstrate how confronting social and gender-based workplace inequalities 

has led to positive impacts on job creation:

a.	 IKEA: In 2018, IKEA launched a global commitment towards achieving gender equality across 

its operations. By implementing measures such as equal pay policies, increased parental leave 

for both parents regardless of their gender identity, and transparent recruitment processes it 

hopes to close the workplace inequality gap while creating more jobs worldwide.

b.	 Salesforce: Salesforce has established several programs aimed at increasing diversity within 

its workforce including promoting female leadership and offering training programs focused on 

cultural sensitivity & inclusive competencies to ensure professionals from diverse backgrounds 

have a deep understanding of minority-specific market dynamics. This helps companies cement 

brand reputation resulting in significant growth volume and employment expansion.

To confront social and gender-based inequalities at the 

Workplace practical steps can be taken such as:

a.	 Crafting policies protecting women’s rights and strengthening 

legal  frameworks making punishable,  discriminator y 

practices through fair adjudication processes.

b.	 Strengthening Diversity initiatives by enacting means geared 

toward inclusive mentoring schemes and reference groups.

c.	 Creating safe spaces for reporting discrimination. 

These practical steps will promote a culture where equitable 

opportunity is promoted.
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Policy 
Recommendations 
Policies can encourage the development of new industries and increase demand for 

labour. Conversely, poorly designed policies or regulations can stifle economic growth, 

inhibit entrepreneurship, and limit job opportunities.

Some key policy areas that impact job creation include tax reform, regulatory frameworks, 

education and training programs, trade agreements and infrastructure investments. For 

instance, targeted tax incentives can incentivize businesses to invest more in research 

& development while prudent regulatory measures balance environmental/safety 

concerns effectively

Effective collaboration between public-private stakeholders needs working groups to 

be formed where deliberations should encompass inputs from all echelons relevant to 

achieving common objectives with best-practice learning models.

Positive Policy Recommendations shall align jobs output metrics vis-a-vis forthcoming 

disruptive events adequately mitigating emergent technological unemployment thereby 

contributing towards building the workforce into more inclusive, capable and thriving 

economically!
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Establishing Comprehensive Employment 
Strategies at The National Level
These requires a multi-faceted approach that incorporates policy and program 

interventions across different sectors. Data is crucial in guiding evidence-

based decision-making and ensuring that strategies are tailored to address 

specific labour market challenges.

Some practical steps for establishing comprehensive employment strategies 

at the national level include:

a.	 Conducting thorough labour market analysis to identif y gaps 

and opportunities within existing sectors.  This will inform strategic 

targeting of industries with growth potential, demand for skilled workers, 

and developmental policies around skill  acquisition programs which 

support young entrepreneurs such as incubators/ hatcheries/ Accelerator 

Networks serving start-up ventures. 

b.	 Developing education and training programs  geared towards meeting 

the demands of employers by incorporating emerging technology insights 

concerning new production values; Professional institution partnerships 

should be encouraged and aimed towards up-skilling human resources.

c.	 Improving the regulatory environment:  Enhancing transparency and 

streamlining digital platforms. Government initiatives improving access 

to credit/private-public partnerships with emphasis on SME finance and 

integral sector productivity profiting grassroots.

01
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Firstly, investments should be made to improve access to quality education and ensure that students 

have access to necessary resources like textbooks, and digital learning aids through tailored 

developmental co-creation with private-public stakeholders.

Secondly, curriculum reforms should be targeted at knowledge acquisition to foster creative 

solutions within global trends. 

Thirdly, enabling “ Work-Integrated Learning” Opportunities & internships shall enhance the level 

of interaction between industry and academia. 

Fourthly, lifelong learning initiatives after the initial degree to promote upskilling/ reskilling.

Finally establishing partnerships between government and industry players will ensure better 

alignment between educational systems outputs/operational needs.

02 Strengthening Educational Systems to 
Provide Relevant Skills

By providing access to capital for entrepreneurs and businesses, innovative financing mechanisms 

help foster economic growth and create new job opportunities.

For example, the use of crowdfunding platforms has become an increasingly popular way for small 

businesses to raise funds without relying on traditional banking systems. In 2019, crowdfunding 

raised more than $17 billion globally.

Another noteworthy mechanism is impact investing- seeking to generate positive social or 

environmental outcomes alongside financial returns benefitting marginalized groups/inclusive 

targeting through value proposition definition remains key. 

To promote this type of innovative financing, there should be a shift towards building strong 

cooperative structures with increased partnerships between government/ private sector/ local 

investors. Accessing local exit investment market data analytics and nurturing a thriving ecosystem.

03 Promoting Innovative Financing Mechanisms 
for Job Creation
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To encourage sustainable development practices for green job opportunities, some policy 

recommendations can be made.

Firstly, establishing incentives and regulatory frameworks that promote renewable energy sources 

like solar power, wind power and biomass is crucial. This will create more job opportunities in the 

fields of engineering, installation and maintenance.

Secondly, establishing circular economy-based policies aimed at Total Resource Productivity where 

production is optimized to eliminate waste stream capacities & also enhance reusability.

04 Encouraging Sustainable Development 
Practices for Green Jobs
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Focus 

Statistical analysis shows that the workforce in Ghana 

is not entirely prepared for the future of work. The 

country’s education system has been criticized for being 

too focused on theoretical knowledge and not providing 

enough practical skills needed in today’s job market.

According to a study by McKinsey Global Institute, only 

10% of graduates from tertiary educational institutions 

possess skills relevant to current industr y needs . 

Furthermore, unemployment rates among fresh graduates 

are high because they lack professional experience or 

soft skills like communication and teamwork.

Additionally, automation is posing a threat to jobs in certain 

industries such as manufacturing and transportation. 

According to the International Labor Organization (ILO), 

about 70% of jobs in Ghana have some degree of risk 

related to automation.

on Ghana
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Statistical analysis of the Gig Economy in Ghana shows that 

it is growing rapidly, providing opportunities for young people 

to create jobs. According to a report by Deloitte, about 80% 

of Ghanaians under the age of 35 are either unemployed 

or underemployed, highlighting a need for alternative work 

arrangements.

The gig economy refers to temporary and flexible jobs such 

as freelancing, ride-hailing services like Uber and Lyft, online 

GIG 
Economy

01
marketplace platforms such as Jumia and Tonaton, and food delivery services like Glovo. These 

types of jobs provide easy access to income-generating opportunities with little start-up capital.

Furthermore, the African Development Bank notes that youth unemployment rates in Ghana stand 

at an average of 22% , indicating new business models based on technology. Robotics, Mobility, 

Casting & 3D printing will play significant roles towards free creativity shaping entrepreneurial 

mindsets utilising partnership (p2p), crowdfunding, growth hacking, social media tools, products 

enhancing online presence and promoting brand visibility. 
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Leveraging these opportunities created by the emerging gig economy can be great by promoting 

digital knowledge-sharing, partnerships and start-up connections targeting and showcasing 

unique talents and applicability. By acquiring skills/capacity which fit into the future demands, 

taking advantage of internships-apprenticeship-led student industrial programs supervised by 

enterprise-personnel among others. 

Leveraging Opportunities in The 
Gig Economy for Job Creation 02

Data suggests that public-private partnerships in Ghana often fall short of being inclusivity-friendly, 

with small enterprises being left behind despite their significant impacts. According to a report by 

the International Finance Corporation (IFC), only 6% of small and medium-sized enterprises (SMEs) 

in Ghana have access to finance from banks, hindering their growth potential.

Moreover, while there are efforts to facilitate public-private partnerships for economic development 

projects, SMEs are often overlooked due to a lack of resources or capacity. This perpetuates the 

existing inequalities faced by smaller businesses that struggle with accessing support necessary 

for their expansion.

To achieve inclusivity and give small enterprises an equitable opportunity for growth through public-

private partnerships: 

Firstly, government must introduce targeted policies/ programs aimed at supporting SMEs 

provisions like financial aid/ fiscal incentives/ digitalization facilities through online platforms, 

utilizing innovation hubs.

Secondly, promote participation in diverse functioning business communities linked together toward 

achieving the common good and leveraging opportunities such as applying successfully adopted 

best practices within ecosystems creating favourable conditions worthy of replicating.

Thirdly, introduce deliberate initiatives promoting awareness, and enshrining principles of equity. 

This inclusive approach can create sustainable economic development having a cumulative positive 

impact on the country’s socio-economic sphere and fostering healthy entrepreneurial growth.

PPP 
Inclusivity 03
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THE FUTURE OF WORK: 
EXPLORING THE MEGATRENDS 
OF JOB CREATION

Survey

Figure 01 - Gender

The work landscape is rapidly changing, driven by various megatrends shaping the job market. 

Enterprise Bureau conducted a comprehensive survey to explore these megatrends and their impact 

on job creation. The survey covered critical areas such as Automation and Artificial Intelligence, 

the Gig Economy, Remote Work, Green Jobs and Sustainability, Soft Skills Development, Upskilling 

and Reskilling, Entrepreneurship and Small Business Growth, the Impact of Globalization on Job 

Creation, and the Role of Government in shaping the future of work. A total of 50 participants from 

various industries and professional backgrounds took part in the survey. The respondents included 

employees, freelancers, entrepreneurs, and individuals with diverse skill sets and experiences. 

This ensured a well-rounded representation of perspectives on the future of work.

A total of 50 participants took part in the survey, with a gender distribution of 40.0% female and 

60.0% male. The age groups were well-represented, with 28.0% falling between 18-24 years, 66.0% 

between 25-34 years, and 6.0% between 35-44 years.
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Figure 02 - Age

Figure  03 - Employment Status

Figure  04 - Industry
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Survey Findings & Interpretation

Automation And Artificial Intelligence
The survey discovered that over half of the respondents (52.0%) expressed a high comfort level 

using AI tools in their daily activities. This points towards a positive reception of artificial intelligence, 

emphasising its integration into daily life.

Figure  05 - How comfortable do you feel using tools or devices that incorporate 

artificial intelligence, such as virtual assistants or smart devices, in your daily 

activities

Interest in Education 

Programs: 

An encouraging 66.0% 

indicated a strong interest in 

educational programs focusing 

on building skills related to 

automation and artificial 

intelligence. This emphasizes 

the workforce’s understanding 

of the necessity for ongoing 

learning in a technologically 

changing environment.

Figure  06 - Would you be interested in participating in educational programs 

or workshops that focus on building skills related to automation and artificial 

intelligence
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The Gig Economy
Insights into the gig economy revealed varying degrees of awareness, with 44.0% expressing 

moderate awareness. 

However, a promising 76.0% demonstrated interest in gig platforms, hinting at the potential growth 

of non-traditional employment avenues.

Figure  07 - To what extent are you aware of gig work opportunities available 

in Ghana, such as short-term contracts, freelance projects, and other non-

traditional forms of employment

Figure  08 - Have you ever used or registered on gig economy platforms that 

connect workers with short-term job opportunities in Ghana
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Remote Work
The survey identified that while 42.0% of respondents were somewhat familiar with remote work, 

46.0% believed that the current workforce in Ghana is not very well-prepared for remote work. 

This raises pertinent questions about the readiness of the workforce for a remote-centric future.

Training: Alarmingly, 48.0% of respondents had not received adequate training for effective remote 

work, indicating a critical gap that requires urgent attention. The findings suggest the necessity 

for comprehensive training programs to bridge this knowledge deficit.

Figure  09 - How familiar are you with the concept of remote work

Figure  10 - How well-prepared do you think the current workforce in Ghana is in 

terms of skills required for remote work
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Green Jobs and Sustainability
Opinions varied on the extent of government investment in green jobs, with 36.0% perceiving a 

low extent.

Simultaneously, community participation in green initiatives was deemed moderate by 38.0% , 

indicating room for improvement in sustainability efforts. This implies a need for collaborative efforts 

between the government and communities to enhance sustainable practices.

Figure  11 - Have you received adequate training or guidance on how to effectively 

work remotely

Figure  12 - To What extent do you think the Ghanaian government is currently 

investing in initiatives to create green jobs and promote sustainability_
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Figure  13 - To what extent do you think local communities in Ghana are actively 

participating in and supporting green initiatives and sustainability projects.

Upskilling And Reskilling
Importance and Engagement:  A significant 62.0% considered upskilling extremely important.

Encouragingly, 70% actively engaged in upskilling within the last 12 months, showcasing a proactive 

approach to skill development. This highlights a positive trend towards recognizing the importance 

of continuous learning in a swiftly changing job market.

Figure 14 - How important do you believe upskilling and reskilling are for staying 

competitive in the job market as technological trends evolve.
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Entrepreneurship And Small Business Growth
Respondents were divided on the readiness of Ghana for emerging job trends. Furthermore, 

opinions on the entrepreneurial ecosystem were diverse, with 44.0% expressing neutrality about 

its current state. This calls for a closer examination of the factors contributing to this division and 

the implementation of targeted initiatives to foster a thriving entrepreneurial environment.

Figure 15 - Have you actively engaged in any upskilling or reskilling activities 

within the last 12 months to enhance your professional capabilities

Figure 16 - How would you rate the overall readiness of the African continent, 

particularly Ghana, in preparing its workforce for the future of work and emerging 

job trends
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Figure 17 - How would you rate the current state of the entrepreneurial ecosystem 

in Ghana in terms of fostering job creation

Figure 18 - To what extent do you think the current education and training 

system in Ghana adequately prepares individuals for entrepreneurship and the 

changing demands of the job market

Figure 19 - To what extent do you believe the Ghanaian government is supporting 

the growth of small businesses as a means to generate employment
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Figure 20 - To what extent do you believe globalization has influenced Ghanaian 

culture and traditions, and how does this impact job creation

Figure 21 - How well do you think Ghana is positioned for local industry 

development to create sustainable job opportunities

Impact Of Globalization on Job Creation
Impact: A majority (46.0%) perceived a positive impact of globalization on job creation, emphasizing 

the interconnectedness of the global economy. This finding highlights the need for a refined 

understanding of globalization’s impact and its potential implications for the local job market.
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Government’s Role in Job Creation
While 46.0% believed the government was somewhat well-prepared for the future of work, opinions 

on existing government policies were mixed, with 58.0% feeling they supported the evolving job 

landscape. This indicates the importance of continual evaluation and adaptation of policies to align 

with the dynamic nature of the job market.

There were varied perceptions of the effectiveness of government support for reskilling programs, 

indicating a need for critical evaluation and improvement. The effectiveness of such programs is 

crucial in ensuring that the workforce remains adaptable and resilient in the face of technological 

advancements.

Figure 22 - How well do you think the Ghanaian government is currently preparing 

the workforce for the future of work

Figure 23 - To what extent do you believe existing government policies support 

the evolving job landscape in Ghana_
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Education System
Opinions on the education system’s preparedness for entrepreneurship were diverse, with 28.0% 

finding it inadequate. Integration of green jobs and sustainability into the curriculum was considered 

poor by 38.0% , emphasizing the need for educational reform. 

Soft skills development integration received mixed reviews, with 34.0% finding it moderately well. 

Figure 24 - How effective do you perceive the government’s support for reskilling 

and upskilling programs to meet the demands of the evolving job market

Figure 25 - How well do you think the concept of green jobs and sustainability 

is integrated into the educational curriculum in Ghana, from primary to tertiary 

levels
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Figure 26 - How well do you think educational institutions in Ghana are integrating 

soft skills development into their curricula

Recommendations
•	 Develop targeted educational initiatives to bridge gaps in AI and automation knowledge. This 

can be done through collaborating with educational institutions and industry experts to design 

relevant and up-to-date curriculum modules.

•	 Increase awareness of gig work opportunities through comprehensive campaigns. This could 

involve partnerships with gig platforms, educational institutions, and community organizations 

to disseminate information and facilitate skills development.

•	 Implement comprehensive training programs to enhance remote work preparedness. There 

should be a collaboration with industry leaders to develop standardized training modules that 

address the diverse needs of the workforce.

•	 Encourage government and community collaboration to bolster green jobs and sustainability 

efforts. 

•	 Promote the importance of upskilling and reskilling through awareness campaigns and accessible 

programs. Leverage digital platforms, workshops, and partnerships with industry associations 

to disseminate information and encourage active participation in upskilling initiatives.

•	 Strengthen support for entrepreneurship and small business growth through policy initiatives. 

This can be done through collaborating with entrepreneurs, industry associations, and regulatory 

bodies to identify and address barriers to entrepreneurship, fostering a more supportive 

ecosystem.
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Conclusion
The path ahead for work in Ghana is still unwritten. By embracing innovation, understanding job 

trends, and envisioning the future of work, we have the opportunity to create a narrative of growth, 

opportunity, and success. Let’s actively work towards the future we desire. Enterprise Bureau is 

here to support, guide, and collaborate for a promising work future in Ghana.

As we stand on the verge of change, let’s move forward together. Through creative approaches 

and a shared vision, we can shape a future where opportunities flourish, and the workforce is ready 

to seize them. Enterprise Bureau welcomes all stakeholders to unite in steering the course for a 

vibrant, inclusive, and prosperous future of work in Ghana.

•	 Implement initiatives to educate the workforce on the positive impacts of globalization and 

develop educational programs, workshops, and resources that highlight the opportunities and 

challenges presented by globalization, empowering individuals to navigate the global job market 

effectively.

•	 Conduct a thorough evaluation of existing government policies to align with emerging job trends. 

Establish a dedicated task force or commission to regularly review and adapt policies based 

on evolving workforce dynamics and technological advancements.

•	 Reform the education system to adequately prepare individuals for entrepreneurship, green 

jobs, and soft skills development. This can work through partnering with educators, industry 

experts, and policymakers to revamp the educational curricula, integrating practical skills, and 

emphasizing critical thinking and adaptability.
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1.	 How comfortable do you feel using tools or devices that incorporate artificial 

intelligence, such as virtual assistants or smart devices, in your daily activities?

a. Very Comfortable    b. Somewhat Comfortable    c. Neutral    d. 

Not Very Comfortable    e. Not Comfortable at All

2.	 Would you be interested in participating in educational programs or workshops 

that focus on building skills related to automation and artificial intelligence?

a. Very Interested    b. Somewhat Interested    c. Neutral    d. Not Very Interested    e. Not Interested at All

3.	 To what extent are you aware of gig work opportunities available in Ghana, such as short-

term contracts, freelance projects, and other non-traditional forms of employment?

a. Extremely aware    b. Moderately aware    c. Slightly aware    d. Not aware at all

4.	 Have you ever used or registered on gig economy platforms that 

connect workers with short-term job opportunities in Ghana? 

a. Yes, frequently    b. Yes, occasionally    c. No, but interested    d. No, not interested

5.	 How familiar are you with the concept of remote work?

a. Very familiar    b. Somewhat familiar    c. Neutral    d. Somewhat unfamiliar    e. Very unfamiliar

6.	 How well-prepared do you think the current workforce in Ghana 

is in terms of skills required for remote work?

a. Very well-prepared    b. Well-prepared   c. Neutral    d. Not very well-prepared    e. Not prepared at all

7.	 Have you received adequate training or guidance on how to effectively work remotely?

a. Yes somewhat    b. yes, extensively    c. No, not at all    d. Not applicable (not working remotely)

8.	 To what extent do you think the Ghanaian government is currently investing 

in initiatives to create green jobs and promote sustainability?

a. Very high extent    b. High extent    c. Moderate extent    Low extent    e. Very low extent

9.	 To what extent do you think local communities in Ghana are actively participating 

in and supporting green initiatives and sustainability projects?

a. Very high extent    b. High extent    c. Moderate extent    d. Low extent    e. Very low extent

10.	How important do you believe upskilling and reskilling are for staying 

competitive in the job market as technological trends evolve?

a. Extremely important    b. Very important    c. Moderately important    d. 

Slightly important    e. Not important at all

11.	 Have you actively engaged in any upskilling or reskilling activities within 

the last 12 months to enhance your professional capabilities?

a. Yes, extensively    b. Yes, moderately     c. Yes, minimally    d. No, but considering    e. No, not interested

Survey Questions
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12.	 How would you rate the current state of the entrepreneurial 

ecosystem in Ghana in terms of fostering job creation?

a. Very Strong    b. Strong    c. Neutral   d. Weak   e. Very Weak

13.	To what extent do you think the current education and training system in Ghana adequately 

prepares individuals for entrepreneurship and the changing demands of the job market?

a. Very Adequately    b. Adequately    c. Neutral    d. Inadequately    e. Very Inadequately

14.	 To what extent do you believe the Ghanaian government is supporting the 

growth of small businesses as a means to generate employment?

a. Extremely Supportive    b. Supportive    c. Somewhat Supportive    d. 

Not Very Supportive    e. Not Supportive at All

15.	 To what extent do you believe globalization has influenced Ghanaian 

culture and traditions, and how does this impact job creation?

a. Strong Positive Impact    b. Positive Impact    c. Neutral    d. Negative Impact    e. Strong Negative Impact

16.	How well do you think Ghana is positioned for local industry 

development to create sustainable job opportunities?

a. Excellently Positioned    b. Adequately Positioned    c. Neutral    d. 

Inadequately Positioned    e. Poorly Positioned 

17.	 How well do you think the Ghanaian government is currently 

preparing the workforce for the future of work?

a. Excellently    b. Very Well    c. Somewhat Well    d. Not Very Well    e. Poorly

18.	To what extent do you believe existing government policies 

support the evolving job landscape in Ghana?

a. Strongly support    b. Support    c. Neutral    d. Oppose    e. Strongly oppose

19.	How effective do you perceive the government’s support for reskilling and 

upskilling programs to meet the demands of the evolving job market?

a. Extremely Effective    b. Very Effective    c. Moderately Effective    d. Slightly Effective    e. Ineffective

20.	 How well do you think the concept of green jobs and sustainability is integrated 

into the educational curriculum in Ghana, from primary to tertiary levels?

a. Very well-integrated    b. Well-integrated    c. Neutral     d. Poorly integrated    e. Not integrated at all

21.	 How well do you think educational institutions in Ghana are 

integrating soft skills development into their curricula?

a. Exceptionally well    b. Very well    c. Moderately well    d. Slightly well    e. Not very well    f. Not at all well
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Professor Enoch Opoku Antwi played a pivotal role in shaping 

the conversation with thoughtful contributions. Professor 

Antwi highlighted the transformative potential of education, 

emphasizing that learning should not be confined to mere 

consumption but should serve as a catalyst for creation. 

He addressed the shortcomings of our educational system, 

advocating for necessary reforms to better prepare the next 

generation for the challenges of the evolving job landscape.

Expressing concern about a prevailing short-term focus in 

leadership, Professor Antwi lamented the prioritization of 

immediate political gains over long-term investments in the 

future generation. He called for a paradigm shift, recognizing 

the influential role leaders play in shaping the trajectory of 

the future workforce. Moreover, he provided a compelling 

demographic data, revealing that by 2030, 65% of the world’s 

youth would hail from Africa , highlighting the continent ’s 

pivotal role in shaping the future of work. However, he urged for 

increased intracontinental trade to fully harness this potential.

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Professor Enoch Opoku Antwi

Professor  
Enoch Opoku Antwi

Dean of Business School, 

Academic University College

Addressing the growing influence of artificial intelligence (AI), Professor Enoch acknowledged its 

potential while cautioning against reckless implementation. He emphasized the importance of using 

AI intelligently, stating that human intelligence is crucial in dealing with the challenges introduced 

by AI. Proposing a pragmatic solution to the expensive nature of urban life, he advocated for the 

development of a comprehensive railway system connecting all 16 regions, foreseeing its potential 

to streamline transportation and reduce the cost of goods and food items.

Professor Antwi’s keen observations extended to the consumption and production dynamics, 

questioning how job creation can occur when there is a mismatch between what is produced and 

what is consumed. He urged a shift towards self-appreciation and national progress in mindset. 

On the entrepreneurial front, he shed light on the unfortunate trend of entrepreneurs hesitating to 

share their ventures with family members due to trust issues, reinforcing the importance of honesty 

as a capital for national progress. 
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He brought to light the crucial role of government in shaping the future of work through policy 

formulation and creating frameworks that foster an enabling environment. His profound statement, 

“Government’s main job concerning the future of work is more about policy formulation and 

frameworks,” explains the strategic role government plays in paving the way for the workforce of 

the future.

During the session, he highlighted the inherent challenges governments face in policy formulation, 

stating, “Government needs 2 years minimum to formulate policies, and by the time they are done, 

there is new change and advancement.” This sincere acknowledgment of the dynamic nature of 

the job market emphasized the need for flexibility and adaptability in governmental approaches to 

policy-making, aligning with the rapid pace of change in the employment landscape.

A significant aspect of Mr. Adu’s contribution was his insight into the establishment of Ghana 

TVET Service, a year-old initiative led by the Director General Mawusi Nudekor Awity by over 

nine Ministries Practicing, which has taken over 60 years to happen. This achievement signals 

a transformation in the education sector, reflecting a commitment to streamlining technical and 

vocational education to better align with the changing demands of the job market.

He concluded with a powerful emphasis on the foundational role of education, stating, “Education 

is the basis for the progress of the future of work.” He further advocated for effective policies and 

frameworks that empower the private sector, stating, “there must be good policies and frameworks 

that will enable the private sectors to thrive towards the future of work”.

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Kojo Adu

Kojo Adu
Head of Partnership and Resource 

Mobilization Unit at Ghana TVET Services
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Mr. Yaw Appiah Lartey’s contributions centred around the 

concept of Public-Private Partnerships (PPPs)  and the 

challenges associated with their implementation. 

To begin his contributions, Mr. Lartey highlighted that although 

there have been numerous instances of public-private 

collaboration in the past, the terminology used often varied. 

Whether termed joint ventures, concession agreements, or 

other names, the essence remained the same. “Historically, 

there have been a lot of PPPs in the past, but has never been 

called PPP, rather a joint venture, concession agreement or 

whatever we want to call it,” he said.

Mr. Lartey emphasized that the core purpose of PPPs is to 

facilitate collaboration between the private sector and the 

government to execute projects that serve the public good. 

These projects are not solely for commercial gain but aim to 

provide services such as roads, railways, water, electricity, 

etc. to the public. 

One major issue identified by Mr. Lartey is the lack of 

understanding of PPP legislation by institutions involved in 

PPP projects. Many still rely on outdated public procurement 

laws, leading to challenges in project execution. 

Mr. Lartey highlighted the importance of experience in 

executing similar projects worldwide. To submit a proposal 

for a PPP project, a company needs to demonstrate a track 

record of at least four comparable projects. “For anybody to 

submit a proposal to the government to say they want to do 

a PPP project, they need to demonstrate if they had done at 

least four similar projects worldwide, which many people fail 

to do” he cautioned.

Yaw Appiah Lartey
Advisory Partner,  

Deloitte Ghana

Contributions 

EB CONNECT on “The future of work: 
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& Comments 
by Yaw Appiah Lartey
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On the issue of PPP projects across Africa , Mr. Lartey 

reiterated that many PPP projects in Africa face challenges 

in closure, leading to perpetual pending status within 

government ministries. “It is a well-established fact that 

many public-private partnership projects across Africa have 

not been able to close successfully. This has led to many 

of these projects becoming Perpetual Pending Projects, 

as they continue to remain on the shelves of the ministries 

in charge and this issue hampers the progress of these 

projects” he said.

On the issue of advertising and transparency, Mr. Lartey 

advised that PPP projects should be advertised in both local 

and international media to attract qualified bidders. This 

step is often overlooked, leading to challenges in project 

implementation he added.

On the issue of adhering to PPP laws, Mr. Lartey stressed 

the importance of following the proper processes outlined in 

PPP laws, including requests for qualification and proposal 

stages, and contract negotiations, to ensure the success 

of PPP projects. “ PPP laws have a process, and these 

processes include

i.	 First, do a request for qualification for three months.

ii.	 	Then go through a request for proposal before you’re 

selected and appointed to execute the job.

iii.	 You go through contract negotiations to finalize the 

contract.
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I
sa ac Kofi  M ar fo highlighted the pivotal  role 

that Artificial Intelligence (AI) plays in shaping 

e m p l oy m e nt .  H e  s h e d  l i g ht  o n  th e  my ri a d 

opportunities that come with the advent of AI and 

the importance of staying abreast with the necessary 

technological advancement.

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Isaac Kofi Marfo

He emphasizes that AI is not a fixed thing, instead, it ’s changing and evolving with opportunities that 
our country should capitalize on for future job creation. He noted that the dynamic nature of AI, with 
daily innovations, has the potential to make work more efficient. However, he cautioned that failure 
to keep up with these changes may lead to job loss, creating a sense of urgency for individuals to 
adapt. “AI keeps changing by the hour, and new innovations keep coming by the day which makes 
work easier, and if you do not keep up as an individual, you will be left behind, and lose your job in 
addition” he cautioned.

The prevailing fear that jobs may be lost due to AI is, according to him, largely rooted in a reluctance 

to embrace change. He asserted that jobs are only at risk for those who resist keeping pace with 

the changing trends and global advancements. To counter this, he emphasized the importance 

of learning and understanding AI concepts, which provides a distinct advantage over those who 

remain uninformed. He explained that “People are afraid that jobs may be lost as a result of the 

advent of AI, but jobs may be lost only when one refuses to keep up with the changing trends and 

what is happening in the world”.

Surviving in this era, he stressed, requires individuals to be proactive and continuously learn, even 

branching into areas seemingly unrelated to their fields. “To be able to survive in this era, you need to 

be on top of your game, and be ready to constantly learn and embrace new things that is sometimes 

not even related to your field” he cautioned. He argued that willingness to embrace new ideas and 

technologies is crucial for staying competitive in the job market.

Mr. Marfo made a compelling case for everyone, regardless of their role or position, to gain a basic 

understanding of AI. “Everyone needs to know a bit about AI because that is where the future of 

work is gravitating towards, and if you don’t, you’ll be left behind. You can be a CEO of a company, 

but you still need to know about AI and where the future is moving towards else you will be extinct” 

he explained. He asserted that the future of work is gravitating towards AI, and those who fail to 

acknowledge this shift risk being left behind. 

Isaac Kofi Marfo
Chief Executive Officer,  

BulkSMS Ghana
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E
va, as a distinguished speaker at the event, 
commenced her talk by sharing her struggles 
as a woman navigating a society that often 
imposes additional hurdles for women striving 

to achieve their goals. She outlined some difficulties 
and unfair treatment women endure, pointing out the 

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Eva Kuupuolo

Eva Kuupuolo
Lecturer, Unimac-IJ | Founder 

of Students Talk with Eva

extra efforts they often need in some societies. Her talk focused on remote work and examined 
Ghana’s readiness for it in a world favouring flexible work arrangements. 

She acknowledged progress made, but highlighted gaps, stressing the importance of improving 
attitudes for successful integration into the country’s work culture. She also expressed the 
challenges faced by both individuals and organizations in embracing remote work fully. Infrastructure 
development, technological literacy, and a shift in mindset were identified by her as essential 
components to foster a more inclusive and productive remote work environment. “Are we ready 
as a country to embrace the concept of remote work? ” she asked.

A significant part of Miss Eva’s discussion centred on the readiness of Ghanaians to fully embrace 
technology. Despite prevalent complaints about technological advancements, she challenged the 
people to reflect on when the country would be prepared if attitudes toward technology remained 
stagnant. Her rhetorical question, “ When will Ghanaians be ready to fully embrace technology if 
we constantly complain about it? ” emphasized the necessity of changing perspectives towards 
technology for societal advancement.  
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Agyemang Duah
Human Activists and 

Experienced Freelancer

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Agyemang Duah

Duah’s perspective challenged conventional beliefs , 
emphasizing that artificial intelligence (AI) itself may not 
be the primary threat to job security. Instead, he pointed 
out that those who remain unskilled and fail to adapt to 
the changing technological trends may find their positions 
at risk. “AI will not take your job, but your friends who 
upskilled and learn AI will” he said.

According to him , remote work is a game - changer, 
providing individuals with flexibility in deciding what tasks 
to undertake, when to complete them, and at what time. 
This shift in work dynamics, fuelled by technology, has the 
potential to redefine traditional notions of the workplace 
and working hours. He highlighted the importance of 
embracing this change, stating that remote work is not 
merely a temporary trend but a permanent fixture in the 
future of employment.

Recognizing that remote work may take some time to 
become widespread in Ghana, Mr. Duah emphasized the 
inevitability of this transformation. He urged everyone to 
understand that remote work is not just a passing trend but 
a fundamental shift that requires adaptation. “It will take 
some time for vast majority of Ghanaians to fully embrace 
the concept of remote work, but we need to understand 
that remote work is here to stay” he added.

THE FUTURE OF WORK: EXPLORING THE MEGATRENDS OF JOB CREATION

51  | page



Mr Dwomoh shared insights into what he believes 

are the major drivers of entrepreneurial success – 

Attitude, Skillsets and Knowledge 

According to him, possessing the right attitude is 

vital if one wishes to succeed as an entrepreneur. 

This includes having a positive mindset that enables 

one to approach challenges with resilience and 

determination. Additionally, entrepreneurs must 

be willing to take risks and embrace failure as 

opportunities for growth.

In terms of skillsets, Mr Sarpong emphasized that 

successful entrepreneurs demonstrate high levels of 

adaptability and creativity. They are able to navigate 

changing market trends by quickly adjusting their 

strategies in response.

He detailed how knowledge plays an important role 

in achieving entrepreneurial success. “Entrepreneurs 

must have a deep understanding of their industry 

and its key players while staying abreast of emerging 

technological advancements” he said.

Contributions 

EB CONNECT on “The future of work: 
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& Comments 
by Sarpong Dwomoh 

Sarpong Dwomoh 
Entrepreneurship Lecturer  

at Radford University College
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Charles McCarthy
Editor, The Hawk Newspaper 

and Freelancer 

In a clear and straightforward manner, he emphasized 
the need for adaptability, stating that what one can 
accomplish with a console,  someone else can 
achieve with a mobile phone. “ What you can do with 
your console, someone can do same with the mobile 
phone, so we need to learn to adapt to new things and 
ways of life” he said. This highlights the importance of 
embracing new technologies and ways of life. 

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Charles McCarthy

One of Mr. McCarthy’s key contributions revolved around the freelance economy, highlighting 
its transformative impact on the traditional work structure. He emphasized the freedom that the 
freelance model offers, allowing workers to choose where, when, and how they work.  “The freelance 
economy gives the worker the freedom to choose where to work, what to do, and at what time, and 
it is about time we realize this as a country and embrace the concept towards the future of work”. 
This flexibility, McCarthy stressed, is a pivotal aspect that individuals and the country as a whole 
must recognize and integrate into the future of work.

Moreover, he emphasized the necessity of creating an enabling environment to support the growth 
of the freelance economy. This environment, he argued, is crucial for empowering individuals to 
thrive in non-traditional work setups. By advocating for a supportive infrastructure, he envisions a 
future where freelancers can contribute meaningfully to the workforce.

A compelling point made by McCarthy was his perspective on the freelance economy as a liberator 
from economic challenges. He expressed the freelance model’s potential to alleviate the economic 
struggles faced by the country, emphasizing that it can act as a solution to the economic hardships 
plaguing the nation. “The freelance economy is here to enslave people from the economic torture 
that we currently find ourselves in as a country” he said.
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John Sharul Aggrey 
Founder and CEO, 

HIRED Consult 

Mr. John Sharul Aggrey delivered a compelling call-
to-action to Ghanaians and Africans, urging a shift 
from talk to action for innovation and sustainable 
development. 

In a roundtable discussion at EB Connect on the 
future of work and the megatrends of job creation, he 
stressed on inclusive digital transformation’s role in 

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by John Sharul Aggrey 

global innovation parity. He emphasized the urgency of tangible, nationwide digital transformation 
accessible to all, emphasizing the transition from dialogue to decisive action for green jobs and 
sustainable growth.  “We cannot simply talk about sustainability and green jobs; we must act upon 
it. It ’s time to shift our focus from mere discussions to concrete actions that drive a sustainable 
future,” he stated.

Acknowledged as one of the few experts specially curated for their insights, Mr. Aggrey emphasized 
the need for concerted efforts to harness technology and innovation for the benefit of all, ensuring 
that no region or community gets left behind in the wave of digital transformation.
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Charity Akpabey 
Ofosuhene

Digital Business Consultant, 

The VGC Group

Contributions 

EB CONNECT on “The future of work: 

exploring the megatrends of job creation,” 

& Comments 
by Charity Akpabey Ofosuhene

Ms Charity emphasized the critical need for bridging the 
digital divide in Africa, highlighting the disparity between 
urban and rural areas in tech training and opportunities.

She made a case that while most tech interest and 
investments are concentrated in major cities across 
African countries , rural areas are often left behind, 
resulting in Africa lagging behind on the digital literacy 
scale. 

She stressed the importance of directing more attention 
and resources to rural communities to ensure equal 
access to digital education and job opportunities, thereby 
fostering inclusive economic growth across the continent. 

Additionally, she pointed out the significant role that 
artificial intelligence (AI) and technology have played 
in creating more jobs, particularly in certain industries, 
leading to a significant shift in the job market landscape.
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I g n ati u s  Aw utey  ex p e r tl y  n av i g ate d  d i s c u s s i o n s 

surrounding the megatrends of job creation.

With an unyielding passion for leadership and a fervent 

commitment to nurturing aspiring entrepreneurs, Ignatius 

Awutey stands as a beacon of inspiration in the realm of 

public speaking and mentorship. 

With an eloquent and engaging speaking style, Ignatius 

has graced numerous platforms, captivating audiences 

with his wisdom and practical advice on leadership 

essentials. His commitment to cultivating leadership 

skills and empowering young minds has led him to 

conduct tailored training sessions, equipping individuals 

with the tools they need to thrive in today’s competitive 

landscape. In 2020, he has served as President of East 

Legon Toastmasters Club. 

Recognized for his thought leadership and visionary 

outlook, Ignatius continues to inspire and motivate, leaving 

an indelible mark on the realms of entrepreneurship, 

leadership, and personal development. 

About 
Moderator
EB CONNECT on “The 
future of work: exploring the 

megatrends of job creation,” 

Ignatius Awutey 
Founder, Hillz Business Consult
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In wrapping up our exploration of job creation megatrends 

in Africa , it ’s evident that the continent is at a pivotal 

moment, brimming with both challenges and opportunities. 

Through our journey of research , discussions , and 

sur veys , we’ve uncovered a narrative of resilience, 

adaptability, and hope. From the bustling tech hubs to the 

revitalized agricultural landscapes, Africa’s potential for 

economic growth and prosperity is undeniable.

As we close this chapter, let’s not forget the real people 

behind the statistics - the entrepreneurs striving to make a 

difference, the workers seeking better opportunities, and 

the communities banding together for collective progress. 

It ’s a reminder that job creation isn’t just about numbers; 

it ’s about livelihoods, dignity, and dreams fulfilled.

As we step forward, let’s carry with us the insights gained 

and the stories shared. Let’s continue to support initiatives 

that empower individuals and communities ,  foster 

innovation, and create pathways to meaningful work. 

Together, we can build a future where every African has 

the chance to thrive and contribute to a brighter tomorrow.

Conclusion
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